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01/ THE EXECUTIVE VIEW

A district, an environmental survey
and a hotel kitchen cannot stand in
for an entire property enterprise.

Property, construction and asset operations across ten selected entities.

10 27 20 9

selected entity records recorded claims qualifying claim records candidate research themes

01/ THE OPERATING QUESTION

A district, an environmental survey and a hotel kitchen cannot stand in for an entire property
enterprise.

02 / THE OPERATING QUESTION

Image analysis can support environmental monitoring without establishing ecological improvement.
District or parking applications can inform decisions without showing which assets are live or how
authority is allocated. Ask which result was acted on, who accepted it and what followed.

03 / THE OPERATING QUESTION

For district operations, identify live assets, responsible operator and decision boundary. For
monitoring, connect observation, management action and later result. For hospitality, trace a signal
into purchasing or production while recording waste and workload comparably.

Al-assisted, bounded public-source research. Purposefully selected entity scopes; no company participation, endorsement,
independent assurance or population inference implied. Confidential assessment is in development.
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02 / THE ARGUMENT

Four questions to carry into the
business.

Read each step as a test of the operating claim. This is an analytical framework, not a measured maturity ladder.

Which asset and Begin with asset, project, operating entity and
c operating team? responsibility. Design capacity differs from a live
installation; a subsidiary differs from the full
portfolio.

What information enters Image analysis can support environmental monitoring
c the decision? without establishing ecological improvement. District or
parking applications can inform decisions without showing
which assets are live or how authority is allocated.

Who can act on it? Identify the responsible asset operator and the action
° permitted after an observation. Connect environmental or
hospitality signals to the actual management decision.

How old and how Separate publication date, reported operating period and

transferable is the confirmation of continuing use. A historical case does

example? not establish current coverage or transfer to another
asset.

How to use this report

Follow the source accounts and their limits, use the diagrams to frame an evidence request, then choose one recurring workflow
for deeper examination. A company name identifies an attributed account; it does not imply participation, endorsement or an
enterprise rating.
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03 / THE ANALYSIS

A district, an environmental survey and a hotel
kitchen cannot stand in for an entire property
enterprise.

A developer’s name can span design, construction,
asset operation, hospitality and environmental
management. Useful Al evidence identifies which
unit changed a recurring decision. A smart-city
description cannot answer that question on its own.

Locate the operating
boundary

Begin with asset, project, operating entity and
responsibility. Design capacity differs from a live
installation; a subsidiary differs from the full
portfolio. A kitchen and a district control system can
sit within related corporate narratives while needing
different evaluation.

The cases below make those distinctions concrete.
They do not rank developers, measure investment
quality or assess building safety.

Trace observation into
management action

Image analysis can support environmental
monitoring without establishing ecological
improvement. District or parking applications can
inform decisions without showing which assets are
live or how authority is allocated. Ask which result
was acted on, who accepted it and what followed.

Preserve the actual source account. An unreported
action link is an open question. Do not draw a
complete architecture from a statement naming only
a partnership or capability.
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Attributed operating
examples

These separate cases were selected by the
operating question, not company standing. The
diagram does not imply one connected system.

District and parking

Aldar describes district Al with Siemens and parking
applications through Aldar Estates/Parkonic.
Specific operating entities; design capacity is not
active deployment. The next research question is:
Which assets are live, and who owns the
consequential decision?

Source: Aldar Innovation Report 2025.

Environmental monitoring

RSG describes CoralNet processing survey imagery
after training on human-labelled images. Monitoring
capability is not evidence of ecological
improvement. The next research question is: Which
management action follows a survey result, and
what is observed afterwards?

Source: Innovation meets preservation:
technology’s impact on Red Sea biodiversity
conservation.

Hospitality kitchen

Winnow's 2019 account describes Al-enabled
food-waste recognition after a proof of concept.
Historical supplier account; current use and
coverage not confirmed. The next research
question is: Which kitchens still use it, and how does
the signal change purchasing or production?

Source: Emaar Hospitality Group first to bring Al
technology into UAE kitchens.
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EXHIBIT 01/ ATTRIBUTED ACCOUNT

The company name is not the
operating boundary

Three units within developer groups require different attribution and completion evidence.

01 District and parking Aldar describes district Al with Siemens and parking

applications through Aldar Estates/Parkonic.

Aldar district / Aldar
Estates operations Boundary: Specific operating entities; design capacity is not active

deployment.

Ask: Which assets are live, and who owns the consequential

decision?
02 Environmental RSG describes CoralNet processing survey imagery after training
monitoring on human-labelled images.

. Boundary: Monitoring capability is not evidence of ecological
RSG marine-survey

. improvement.
operation
Ask: Which management action follows a survey result, and what is
observed afterwards?
03 Hospitality kitchen Winnow's 2019 account describes Al-enabled food-waste

recognition after a proof of concept.
Emaar Hospitality
implementation Boundary: Historical supplier account; current use and coverage not

confirmed.

Ask: Which kitchens still use it, and how does the signal change
purchasing or production?

Company and supplier accounts are attributed descriptions, not independent assurance. Each row describes a different operating
task; no company comparison or rating is intended.

Unit: Separate source-described operating cases. Research cutoff: 2026-10-10.

Sources: REA-008 / REA-003 / REA-004 / REA-005
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03 / THE ANALYSIS

Keep time visible

A 2019 supplier account illustrates a workflow
described then; it cannot establish current use,
portfolio or result. Publication date, operating
period, retrieval date and confirmation of continuing
use need separate fields.

RICS research distinguishes pilots, regular process
use and organisational adoption within a
geographically uneven sentiment sample. Separate
survey bases must not be pooled. It supports
careful units and periods, not a prevalence estimate
for Gulf developers. RICS artificial intelligence in
construction report 2025.

Design an asset-level
evidence request

For district operations, identify live assets,
responsible operator and decision boundary. For
monitoring, connect observation, management
action and later result. For hospitality, trace a signal
into purchasing or production while recording waste
and workload comparably.

A future participant study should track asset
transfers, project stages, contracts and portfolio
changes. Apparent company change between
editions may otherwise reflect a different portfolio
rather than a different way of working.
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Leadership agenda

Asset owner: identify the live asset, operator and
responsibilities.

Operations: show a completed decision following
the Al output.

Research: separate publication, observation and
continuing-use dates.

Scope and reading
boundaries

The source corpus contains 80 purposefully
selected entity records across eight sectors, ten per
sector. Headquarters markets are Saudi Arabia, the
UAE, Qatar, Kuwait and Bahrain; Oman is outside
this edition. Groups, subsidiaries and specific
operations have different scopes. This is not a
representative sample. Source cutoff: 10 October
2026; publication edition: 11 October 2026.

Source extraction and challenge were Al-assisted,
not independent human assurance or verification of
current operations. Source visibility is not adoption
prevalence. Unreported details are unresolved
questions, not absent capabilities. Named examples
imply neither participation, endorsement,
confidential access nor a Mayden client
relationship.
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EXHIBIT 02 / CONCEPTUAL TOOL

Trace the observation to the action
it can support

Mayden analytical framework / questions to test, not measured maturity stages

Observation Name the physical asset and the information captured
0 there.

Interpretation Specify what the model identifies or recommends and its
g limitations.

Operating decision Identify the accountable team and action supported by the
6 output.

Asset consequence Measure a relevant result; recognition alone does not

establish a conservation or efficiency outcome.

Mayden conceptual framework. These questions specify evidence to request; they do not assert that a named organisation has or

lacks the practice. This is not a validated instrument or an observed causal sequence.

Unit: Conceptual decision or evidence request. Research cutoff: 2026-10-10.
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EXHIBIT 03 / CONCEPTUAL TOOL

A historic use case is a dated
example, not a current operating
audit

Mayden analytical framework / questions to test, not measured maturity stages

Publication @ Therecorded source date places an account in time; it is not
necessarily the deployment date.

Observation @ Retain the stated reporting or evaluation period separately.

Continuation Request a new dated operating confirmation; an old account cannot
establish current use.

Publication date, observation period and confirmation of continuing use are three distinct fields. This conceptual timeline is not an
observed company trajectory.

Unit: Conceptual decision or evidence request. Research cutoff: 2026-10-10.
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04 / SOURCE ACCOUNT

District and parking

Operating object: Aldar district / Aldar Estates operations

REA-008 / ATTRIBUTED ACCOUNT
Aldar reports deployed district Al with Siemens and Al parking through Aldar Estates/Parkonic.

Scope. Aldar Properties PJSC group; cases distinguish corporate teams, Aldar Estates, construction and district operations.
Source date. Undated. Publication date does not confirm continuing operation.
Locator. PDF10, Partnership Highlights

Aldar Innovation Report 2025

Boundary and next question
Specific operating entities; design capacity is not active deployment.

Which assets are live, and who owns the consequential decision?
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04 / SOURCE ACCOUNT

Environmental monitoring

Operating object: RSG marine-survey operation

REA-003 / ATTRIBUTED ACCOUNT
RSG uses CoralNet machine learning to analyse recurring coral-survey imagery.

Scope. Vertically integrated destination developer; marine environmental monitoring is its own development/conservation
operation.

Source date. 2024-05-22. Publication date does not confirm continuing operation.
Locator. CoralNet paragraphs, lines392-393

Innovation meets preservation: technology's impact on Red Sea biodiversity conservation

REA-004 / ATTRIBUTED ACCOUNT

RSG trained CoralNet with 1,500 human-labelled images and checked performance against skilled
analysts.

Scope. Vertically integrated destination developer; marine environmental monitoring is its own development/conservation
operation.

Source date. 2024-05-22. Publication date does not confirm continuing operation.
Locator. CoralNet validation paragraph

Innovation meets preservation: technology's impact on Red Sea biodiversity conservation

Boundary and next question

Monitoring capability is not evidence of ecological improvement.

Which management action follows a survey result, and what is observed afterwards?
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04 / SOURCE ACCOUNT

Hospitality kitchen

Operating object: Emaar Hospitality implementation

REA-005 / ATTRIBUTED ACCOUNT

Winnow describes installed Al food-waste recognition at Emaar Hospitality properties after a 2019
proof of concept.

Scope. Emaar Properties group; named Emaar Hospitality kitchen case is scoped to subsidiary operations, not all development
activities.

Source date. 2019-05-14. Publication date does not confirm continuing operation.
Locator. Deployment and camera/scales/ML paragraphs

Emaar Hospitality Group first to bring Al technology into UAE kitchens

Boundary and next question

Historical supplier account; current use and coverage not confirmed.

Which kitchens still use it, and how does the signhal change purchasing or production?
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05 / THE LEADERSHIP AGENDA

Ask for evidence that changes the
decision.

01/ Asset owner

Evidence to request: identify the live asset, operator and responsibilities.

02 / Operations

Evidence to request: show a completed decision following the Al output.

03 / Research

Evidence to request: separate publication, observation and continuing-use dates.

Method and boundaries

This is an Al-assisted, bounded public-source review of a purposefully selected corpus. It publishes sector research and
attributed operating examples, without current individual-company scores, ranks or coded profiles. Source accounts establish
what a publisher reports; they do not independently assure operations. The working definition and nine candidate themes require
empirical validation.

Recorded source dates run from 2019-05-14 to 2026-03-18. 11 of 20 qualifying claim records have no recorded publication date.
This is not a common observation window or confirmation of continuing use.

The confidential opt-in diagnostic remains in development. Independent human review, instrument testing, participant data
collection and comparable benchmark norms are future gates. Prior named public-evidence comparisons remain explicitly
historical; changes in publication format do not establish changes inside companies.

Inspect the method / Explore sector research
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06 / SOURCES & PROVENANCE

Follow the argument back to
its source.

The following sources support the cited analysis or attributed
examples. Inclusion is not independent verification, company
endorsement or assurance. Research cutoff: 10 October
2026. Publication revision: 11 October 2026.

S01/ Aldar Innovation Report 2025

Aldar Properties / Undated / innovation-report

Locator: PDF10, Partnership Highlights

Open source

S02 / Innovation meets preservation: technology’s impact on
Red Sea biodiversity conservation

Red Sea Global / 2024-05-22 /
official-implementation-account

Locator: CoralNet paragraphs, lines392-393

Open source

S03 / Emaar Hospitality Group first to bring Al technology
into UAE kitchens

Winnow / 2019-05-14 / supplier-case-study

Locator: Deployment and camera/scales/ML paragraphs

Open source

S04 / RICS artificial intelligence in construction report 2025

Royal Institution of Chartered Surveyors / 2025 /
professional-body-original-survey

Locator: Professional-body online sentiment surveys

Open source

About Mayden

Mayden connects senior judgement, research and
engineering to help organisations turn strategic choices into
working capabilities. The Al Native Index is a research
programme on recurring work, decisions and accountability.

Explore the Index / Submit a correction
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